UBND TINH QUANG NGAI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG CAO PANG KON TUM Déc lip — Tw do — Hanh phiic
86:53 /BC-CDKT Qudng Ngdi, ngay 25 thang 8 ndm 2025
BAO CAO

két qua khao sat ldy kién vién chirc quan ly, vién chire, nha gido va nguoi
lao dong cuia nha trwomg nam 2025

Kinh gui: Lanh dao Truong.

Can cit Quyét dinh sé 49/0P-CDKT ngay 24/7/2025 ciia Hiéu trudng
Triong Cao dang Kon Tum ban hanh Quy ché té chirc va hoat déng ciia Truong
Cao ding Kon Tum;

Can cir Thong tw sé 35/2021/TT-BLDTBXH ngay 30/12/2021 ciia B
truong Bo Lao dong - Thuong binh va Xa hoi quy dinh tiéu chi va quy trinh
ddnh gid, cong nhan truong cao dang chdt lirong cao,

Can cir Thong tw sé 14/2024/TT-BLDTBXH ngay 31/12/2024 cia B¢
trwéng Bo Lao dong - Thirong binh va Xa héi quy dinh tiéu chi, tiéu chudn kiém
dinh chdt lwong gido duc nghé nghiép;

Can cir Cong van sé 2310/TCGDNN-KPCL ngay 24/10/2022 cia Tong
cuc Gido duc nghé nghiép hiéng dan danh gid tiéu chi, tiéu chudn truong cao
dang chat lwong cao;

Can cir Quyét dinh s6 1088/0D-CPKT ngay 14182024 cia Triong Cao
dcfng Kon Tum ban hanh mikc chi hé tro thwe hién nhiém vu bdo cdo két qua
khdo sat ldy y kién cdc bén lién quan vé hoat ddng ciia nha truwong va chat
lwong cac chuwong trinh dao tao;

Can cit Ké hoach sé 61/KH-CDKT ngay 21/01/2025 ciia Truong Cao
dang Kon Tum vé khdo sdt ldy ¥ kién cdc bén lién quan vé hoat dong ciia nha
truong nam 2025;

Can civ Théng bdo s6 448/TB-CPKT ngay 21/4/2025 ciia Truong Cao
ding Kon Tum vé trién khai khdo sdt ldy y kién cac bén lién quan vé hoat ddng

cua nha truong nam 2025;
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Can cit Quyét dinh sé6 126/0P-CBKT ngay 071812025 cia Hiéu trudng
Trieong Cao dang Kon Tum ban hanh Quy ché khdo sdt ldy y kién cdc bén lién
quan vé hoat déng ciia nha truong va chdt lwong cdc chwong trinh dao tao;

Can cir Quyét dinh sé6 209/0P-CPKT ngay 15/8/2025 cia Hiéu trudng
Truong Cao dang Kon Tum ban hanh mdu phiéu khdo sat lay ¥ kién cdc bén lién
quan vé hoat déng ciia nha truong va chat lwong cdc chwong trinh dao tao.

Truong Cao dang Kon Tum béo céo két qua khao sat 1dy ¥ kién vién chuc
quan ly, vién chirc, nha gido va nguoi lao dong (VCQL, VC, NG va NLD) cua
nha truong nam 2025, ndi dung cu thé nhu sau:

I. THONG TIN CHUNG VE PQT KHAO SAT

1. Muc dich

- Thuc hién cong tac tu danh gia gop phan nang cao tinh than trach nhiém
cua VCQL, VC, NG va NLD trong viéc thyc hién cac hoat dong cua nha truong
trong nam 2025.

- Tiép thu y kién dé dua ra cac giai phap nang cao chat lugng dao tao,
hoat dong giang day va nghién ctru khoa hoc, phuc vu cong tac ty danh gia cua
nha truong.

- Giup lanh dao nha truong c6 co s& dé nhan xét, danh gia cac hoat dong
ctia nha trudng. Tir d6, cd cac giai phap nham cai tién dé ning cao chat luong
nha truong.

2. Poi twong, s6 hrong tham gia khao sat

Nha trudng trién khai thyc hién khao sat 213 VCQL, VC, NG va NLP.
Két qua c6 202 VCQL, VC, NG va NLD phan hoi (dat ti 16 94,83%), cu thé:

- Vién chuc quan ly: 49

- Nha gido: 128

- Vién chtrc va nguoi lao dong: 25

3. Noi dung khao sat

Thu thap ¥ kién phan hdi cia VCQL, VC, NG va NLD vé cac hoat dong
ctia nha trudong va chit luong chuong trinh ddo tao cac nganh, nghé thudc linh

vuc giao duc nghé nghiép & cac ndi dung:
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- Muc tiéu, st mang, td chirc va quan ly.

- Hoat dong dao tao.

- Vién chtric quan ly, nha gido, vién chirc va nguoi lao dong.

- Chuong trinh, gido trinh.

- Co s& vat chat, thiét bi dao tao va thu vién, quan tri nha truong.

- Nghién ctru khoa hoc, chuyén giao cong nghé, hop tac qudc té va quan
ly tai chinh.

- Géan két v6i doanh nghiép trong dao tao va vi¢c lam sau dao tao.

- Trinh d0 hoc sinh, sinh vién sau dao tao

- Giam sat danh gia.

4. Hinh thirc va phwong phap danh gia

a) Hinh thac khao sat

Khao sat liy y kién phan hoi bang Google Form qua duong link:
https://forms.gle/HzCnT3z4JdDE8uUnR9

b) Phuong phap danh gia
- M&i cau hoi ¢6 5 mirc d6 danh gia, duoc ky hiéu cac sb tuong tng tir 1
dén 5:

1 2 3 4 3)

Hoan toan khong |Khdng hai long/| Hai long/ | Kha hai long/ Rét,héi‘IOng/
hai Iong/ Hoan toan| Khdngdongy |  Dongy | Khadongy| Ratdongy
khong dong y

- Xt Iy ly két qua dit lidu khao sat duoc nhap va xur ly sé lidu bang
Google Drive va Excel.

- Quy wéc phan loai dya trén diém trung binh d6i v6i cau héi theo thang

do Likert 5 mtrc nhu sau:
+ Néu X<=1 diém: Khong dat yéu cau (hoan toan khéng hai 1ong).
+ Néu 1< X<=2 diém: Pat mirc trung binh (khdng hai 1ong).

+ Néu 2<X<=3 diém: Pat muc khé (hai long).


https://forms.gle/HzCnT3z4JdDE8unR9
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+ Néu 3<X<=4 diém: Dat mirc tot (kha hai 1ong).
+ Néu 4<X<= 5 diém: Pat muc rat tt (rat hai 10ng).

I1. KET QUA KHAO SAT VIEN CHUC QUAN LY, VIEN CHUC,
NHA GIAO VA NGUOI LAO PONG CUA NHA TRUONG

Chi tiét tai Phu luc | kém theo
1. Vé muc tiéu, st mang, té chirc va quan ly (3,87 diém)

- bay Ia mdt trong céc ti€u chi dugc danh gia cao trong cac tiéu chi khao
sat vé hoat dong ctia nha trudong voi murc hai long tro 1én dat ty 18 93,63 %. Diéu
nay cho théy Muc ti€éu va st mang cua nha truong dugc xac dinh cu thé, phu

hop véi chirc nang, nhiém vu, dinh hudng phat trién ctia Trudng

=322 =316

= 25,87
22,71

45,04
= Hoan toan khéng hai long = Khoéng hai long Hai long
Kha hai long = Rat hai long

Biéu d@é 1 : Ty I¢ binh quan phdn héi vé muc tiéu, sir mang,
to chirc va quan ly
Vé céac ndi dung khac déu duoc danh gia dat ty 1€ trén 90% muirc tu hai

1ong trd 1én, cu thé:

- Trudng da xay dung, van hanh hé théng bao dam chat luong (BDCL),
xay dung van ban va van hanh hé théng PBCL theo quy dinh va c6 can b phu
trach cong tac quan ly, PBCL dat ty 1€ 96,63%.

- Nha truong ban hanh cac vin ban quy dinh vé to chitrc va quan 1y theo
huéng dam bao quyén tu chu, tu chiu trach nhiém cua cac don vi va truc thudc
Truong, pht hop véi st mang, muc tiéu, co ciu nganh, nghé, quy mé dao tao
cua Truong dat ty 1€ 93,07%.
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- Trudng c6 quy dinh va thuc hién coéng tac kiém tra, giam sat cac hoat
dong ctia Trudng, ra soat cai tién phuong phép, cong cu kiém tra, giam sat, dat
ty 1¢ 92,08% .

- HoO1 déng Truong, t6 chuc bang, Doan thé,... khac duogc thanh 1ap theo
quy dinh; thiét 1ap dinh hudng chién luoc phu hop vd1 sit mang, muc ti€u cua
Truong dat ty 1€ 91,58 %.

2. Hoat dong dao tao (4,16 diém)

Két qua khao sat co 98,09% phan hoi tir hai long tré 1én, cac nodi dung

trong ti€u chi hoat dong dao tao dugc phan hoi v&i muc hai long kha cao, cu thé:

0,00% ,1,91%
‘ 28,70%

48,60%

= Hoan toan khong hai long = Khong hai long
Hai long Kha hai long

= Rat hai long

Biéu do 2: Ty 1é binh qudn phan héi vé Hoat dong dao tao

- Quy ché tuyén sinh va cac ké hoach, chinh sach tuyén sinh duoc xay
dung, trién khai pht hop chuong trinh ddo tao (CTDT) cac nganh, nghé dao tao
ctia Truong dat s6 diém binh quan 3,97 twong tng véi ty 18 97,552% tir hai 1ong
tro 1én.

- Truong di xay dung va ban hanh quy ché dao tao, kiém tra va xét cong
nhan tét nghiép dat sd diém binh quan 3,89 twong tGng vai ty 16 98,54 % tir hai

long tré 1én.

- Trudng thuc hién bién phap diéu chinh kip thoi cac hoat dong day va
hoc; c6 dé xuat cac bién phap nang cao chat luong hoat dong day va hoc theo dé
xuat bao cdo kiém tra, giam sat dé gop phan nang cao chat luong dao tao dat sb

diém binh quan 3,83 tuong Gng véi ty 16 99,09 % tir hai 1ong trd 1én.



6

- B6i voi ndi dung “HSSV tét nghiép c6 kién thuc, ki ning co ban st
dung hiéu qua ning luong va tai nguyén, bao vé mdi truong.” dat ty 1& phan hoi
tur hai long tré 1én 99,57%

3. Vién chirc quan ly, nha giao, vién chirc va ngwoi lao dong (3,63
diém)

12,20% 2,31% 5,17%

.' 31,56%
48,77% ’

= Hoan toan khong hai long Khong hai long

Hai long Kha hai long

= Rat hai long
Biéu do 3: Ty 1é binh qudn phdan hoi vé vién chire quan Iy, nha gido, vién chirc
va nguoi lao dong
- Vé ndi dung danh gia vién chirc quan 1y, nha gido, vién chirc va nguoi
lao dong co ty 1& phan hdi kha cao 92,52% phan hoi tir hai 1ong tré 1én, trong do:
- V& Quy trinh tuyén dung, quy hoach, dao tao, bdi dudng, can bo quan ly,
nha gido cia Truong dugc ban hanh va dua vao ap dung; hang nam dugc ra soat,
danh gia dé cai tién.- Cong tac thyc hién danh gia, phan loai, xép loai va khen
thuong dugc nha trudng thuc hién cong bang, khach quan va minh bach theo
dung van ban huéng dan cip trén va ding quy trinh do nha trudng ban hanh,

diém binh quan danh gia cho tiéu chi nay 3,64 diém.

- Truong thuc hién dﬁy du chinh sach, ché do cho nha gido, can by quan

ly, vién chirc, nguoi lao dong ty 1é phan hoi tir hai 1ong tré 1én dat 94,06 %

- Pbi véi tiéu chi “Poi ngil vién chirc, nguoi lao dong co du $6 luong, co
nang luc chuyén mén dép tng yéu cau cong viéc duoc giao”, tiéu chi nay phan
hdi tir mirc hai long trd 18n véi ty 16 96,53%.

- “Hﬁng nam, Truong co ké hoach, chinh sach, bién phap va trién khai
thuc hién cac ké hoach, chinh sach khuyén khich nha gido hoc tap va bdi dudng
nang cao trinh do chuyén mén, nghiép vu, d6i moi phuong phéap giang day”, tiéu

chi nay dugc phan hdi tir mirc hai long trd 1én véi ty 18 95,05%, hau nhu toan bd
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vién chirc, nha gido déu danh gia cao v€ viéc Lanh dao Truong quan tdm tao
diéu kién cho nha gido hoc tap, boi dudng trinh dé va nghi€p vu chuyén mon,

diém binh quan tiéu chi 3,58 diém.
4. Chwong trinh do tao (3,72 diém)

1,82% 3,22%

" 28,69%
46,24% ”

= Hoan toan khong hai long = Khong hai long
Hai long Kha hai long

= Rt hai long

Biéu do 4: Ty 1é binh qudn phan hoi vé Chwong trinh, gido trinh

- P6i voi tiéu chuan nay co ty 18 94,60% danh gia tir hai long tro 1én va
mirc diém binh quan 3,72 diém, trong d6 hau hét cac tiéu chi déu dugc danh gia
trén 90% diéu nay thé hién duoc cong tic xdy dung va tham dinh chwong trinh,
gido trinh cua nha trudng déu cd sy tham gia ctia nha gido, VCQL GDNN, can
bd khoa hoc k¥ thuat va don vi st dung lao dong, gido trinh dao tao cua nha
truong cling da cu thé hoéa yéu cau vé nodi dung kién thire, k¥ ning cua timg mo
dun, mon hoc trong chuong trinh dao tao, thuc hién dugc phuong phap day hoc
tich cuc va muc tiéu caia CTDT phu hop v6i muyc tiéu ctia nha trudng va nhu cau
cta thi trudong lao dong, cac chuong trinh, gido trinh ctia nha trudong thé hién
duoc phuong phap danh gia két qua hoc tap, xac dinh mac do dat yéu cau vé

nang luc ctia nguoi hoc sau khi hoc xong cac mé dun, moéon hoc cua CTDT.

5. Co sé vat chit, thiét bi dao tao va thw vién, quan tri nha trudong
(4,0 diém)

- Két qua khao sat co 94,96% phan hoi tir hai long (Hai 1ong; Khé hai
long; Rat hai long) trd 1én va chi c6 5,04% khdng hai long va hoan toan khong
hai 1ong diéu nay cho thay Trudng co s vat chat, thiét bi dao tao va thu vién
dam béo, co ban dap tmg dugc yéu cau day va hoc. Tuy nhién, thu vién can bd
sung thém cac dau sach tham khao, gido trinh dé tang su da dang dap tmg duogc

quy mo hoat dong cua thu vién.
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1,82% 3,22%

)

46,24%

= Hoan toan khong hai 1ong = Khong hai long
= Hai long Kha hai long

= R4t hai long

Biéu do 5: T y lé binh qudn phan hoi vé co sé vt chat, thiét bi ddo tao va thu
vién, quan tri nha truong
6. Nghién ciru Nghién ciru khoa hoc, chuyén giao cong nghé, hop tac
qudc té va quan 1y tai chinh ( 3,86 diém)

0,99"/-i 1,49%

43,06%

= Hoan toan khong hai 1ong = Khong hai long
= Hai long Kha hai long

= Rat hai long

Biéu do 6: Ty 1é binh qudn phan hoi ,vé‘ Nghién ciru khoa hoc, chuyén giao cong
nghé, hop tdac quoc té va quan ly tai chinh

- Nhin vao biéu do ta thay ty 1¢ phan hoi cia VCQL, NG, VC va NLD vé
Nghién ctru khoa hoc, chuyén giao cong nghé, hop tac qudc té va quan ly tai
chinh tir mtrc hai long tré 1én chiém ty 18 rit cao 97,52% chi c6 2,48% phan hoi
khéng hai long va hoan toan khéng hai long

7. Gin két két doanh nghiép trong dao tao va viéc lam sau dao tao
(3,88 diém)
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0,99% 1,73%
", 28.34%

46,04%

= Hoan toan khong hai long = Khong hai long
Hai long Kha hai long

= Rat hai long

Biéu dé 7: Ty 1é binh qudn phan hoi vé Gan két véi doanh nghiép trong dao tao
va viéc lam sau dao tao

- Két qua khao sat co 97,28% phan hoi tir hai long (Hai 1ong; Kha hai
long; Rat hai long) tré 1én va chi ¢6 2,72% phan hoi khong hai 1ong va hoan
toan khong hai long.

- Trong d6 ndi dung “Thoi gian dao tao thuc hanh, thuc tap tai doanh
nghié¢p chiém it nhat 20% téng thot gian khoa hoc, c6 hoat dong grfln két doanh
nghié¢p dé san xuét, cung cép san phém, dich vu” duoc phan hoi dat ty 1€ 98,02
tir hai 10ng tré 1én twong duong diém binh quan 3,90, day 13 ndi dung dugc phan
hoéi voi ty 1é cao nhat trong nhom cac ndi dung khao sat vé gan két véi doanh

nghiép trong dao tao va vi¢c lam sau dao tao.
8. Trinh @9 hoc sinh sinh vién sau dai hoc (3,90 diém)

1,98%  1,98%

P e

45,52%

= Hoan toan khong hai l1ong = Khong hai long
Hai long Kha hai long
= Rat hai long

Biéu do 8: T y lé binh qudn phan hoi vé Trinh dd hoc sinh, sinh vién sau dao tao

Két qua khao sat cho thiy ty 1& danh gia tir hai long trd 1én dat 96,04%, va
muirc diém binh quén 1a 3,90, tuy nhién van c6 3,96% danh gia khdng hai 1ong va
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hoan toan khéng hai 1ong véi ndi dung “ CTDT c6 ndi dung vé kién thuc, ky

nang co ban st dung hi¢u qua nang lugng va tai nguyén, bado v¢é moi truong.

9. Giam sat danh gia (3,77 diém)

1.61% _ 2.85%
%

ey

v

= Hoan toan khong hai long = Khong hai long
Hai long = Kha hai long

= Rat hai long
Biéu d6 9: Ty 1¢ binh quan phdn hoi vé Qidm sdt danh gid

- C6 95,54% ty 1& phan hoi tir hai 1ong trd 1én cua VCQL, NG, VC va
NLD vai tiéu chi “Trudong ban hanh va ap dung quy trinh, cong cu khao sat nha
gido, can bo quan 1y vé cac chinh sach lién quan dén day va hoc, chinh sach
tuyén dung, dao tao, boi dudng, bd nhiém can bo quan ly, nha gido; st dung két
qua khao sat dé thuc hién danh gia va cai tién cac chinh sach lién quan nham bao
dam va nang cao chét luong dao tao”.

- C06 96,53% VCQL, VC, NG va NLD danh gia tir hai 1ong trd 1én vé noi
dung “théng tin vé nganh, nghé CTDT va viéc thuc hién quy ché dao tao, thi,
xét cong nhan tot nghiép, ndi quy, quy ché cua Trudng va cac ché do chinh sach
d6i voi ngudi hoc duge mo ta rd rang. Pay du va cong khai viéc ban hanh chuan
dau ra cua timg chuong trinh ddo tao; ndi quy cta nha truong; cac ché do, chinh
sach hién hanh ddi voi nguoi hoc; cac diéu kién dam bao chat luong day va hoc;
cung cip thong tin va ra soat cac quy dinh vé quy ché kiém tra, thi, xét cong
nhan t6t nghiép, danh gia két qua hoc tap, rén luyén, cip van bang, chimg chi va
kip thoi diéu chinh cho ngudi hoc”.

IV. KET QUA PANH GIA CUA VIEN CHUC QUAN LY, VIEN
CHUC, NHA GIAO VA NGUOI LAO PONG VE CHAT LUQNG
CHUONG TRINH PAO TAO CAC NGANH, NGHE NAM 2025

1. Két qua cua nganh, nghé bién cong nghiép, chi tiét tai phu luc Il kem
theo.
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2. Két qua cua nganh, nghé Diéu dudng, chi tiét tai phu luc I11 kém theo.
3. Két qua cta nganh, nghé Lam sinh, chi tiét tai phu luc IV kém theo.

4. Két qua cua nganh, nghé Cong nghé 6 0, chi tiét tai phu luc V kém
theo.

5. Két qua cua nganh, nghé Trong trot, Chi tiét tai phu luc V1 kém theo.

6. Két qua cua nganh, nghé Mam non, chi tiét tai phu luc V11 kém theo.

V. KET LUAN VA PE XUAT

1. Két luan

Viéc to chuc khao sat 1dy y kién ctia nha gido, vién chtc quan ly, vién
chtrc va ngudi lao dong 1a mot hinh thirc danh gia khach quan, thiét thyc, gop
phan quan trong vao cong tac ty danh gia, kiém dinh chét luong tai cic co so
gido duc nghé nghiép néi chung va Truong Cao dang Kon Tum néi riéng. Hoat
dong nay gitp nha trudng cd co sé dé nhin nhan, diéu chinh va nang cao hiéu

qua quan ly, giang day, phuc vu nguoi hoc theo ding quy dinh hién hanh.
2. Pé xuit

Qua két qua khao sat, da sd cac y kién danh gia cho thiy cac hoat dong
ctia nha truong hién nay co ban phu hop va dat hiéu qua. Tuy nhién, dé nang cao
chat luong trong thoi gian téi, nha trudng can quan tim dén mot sé ndi dung
Sau.

- Vé chwong trinh, gido trinh:

+ Khi x4y dung va diéu chinh chuong trinh, can cu thé hoa chuan dau ra
vé kién thirc, k¥ nang nghé nghiép va ning luc tu chi, phu hop véi yéu cau thuc

tién ctia doanh nghiép va xu thé phat trién nghé nghiép.

+ PAu tu bién soan, chinh sira va cap nhat gido trinh, hoc liéu theo hudng
mo, dé tiép can, tich hop kién thirc 1y thuyét véi k¥ niang thuc hanh; ting cuong

mg dung cong nghé thong tin va tai nguyén sb.

+ Nha gido chi dong nghién ctru, tng dung cac phuong phap giang day
tich cuc, m6 hinh dao tao gin véi thyc tién doanh nghiép; thudng xuyén tham
gia bdi dudng chuyén mon, cip nhat cong nghé méi dé dap uimg yéu cau dao tao

trong boi canh chuyén doéi s6 va hoi nhap quoc te.
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- Vé céng tdc truyén thong:

+ Piy manh cong tac tuyén truyén, phd bién muc dich, ¥ nghia cua viéc
khao sat dén toan thé nha gido, vién chirc quan 1y, vién chirc va ngudi lao dong
trong nhitng nim tiép theo, nham nang cao nhan thirc va su tham gia tich cuc
ctia cac doi tuong.

+ Pa dang hoa hinh thirc truyén théng, tng dung céng nghé thong tin dé
lan toa két qua khao sat va cac cai tién sau khao sat dén toan thé can b, vién
chuc va nguoi hoc.

- Vé co s6 vt chat: Tiép tuc bd sung, nang cép thiét bi thuc hanh, thuc
tap, phong hoc, xuong thuc hanh, bao dam dap g yéu cau day va hoc.

Trén day 1a Bao cdo két qua khao sat lay y kién vién chirc quan 1y, vién

chtrc, nha gido va ngudi lao dong vé hoat dong cia nha trudong nim 2025.

Noi nhén: KT. HIEU TRUONG
- Nhu trén; PHO HIEU TRUONG
- Cac don vi thude Truong;

- Bang Website Truong;
- Luu: VT, KNHTDN.

Huynh Van Chung
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